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STRATEGIC BUDGET INITIATIVES

(PAGE # 4 OF THE RECOMMENDED BUDGET BOOK)

A Cost of Living Adjustment
A 4% Cost of Living increase for Richland County's employees (inclusive of ftithe employees)
A FY2024 General Fund Expenditure Impact: 4,405,808
A FY 20240ther FundsExpenditure Impact:$1,152,1%
A Implemented from August 1, 2023

10 Highest Fiscal Impact Departments

Dept Name | A% COLA FY 2024 ~
SHERIFF 5 1,400,621.22
DETEMTIOM CEMNTER 5 575,855.57
EMERGENCY MEDICAL SERVICES 5 443,658.97
Solicitor 5 194,960.35
INFORMATION TECHMOLOGY 5 180,087.42
MAGISTRATE 5 151.159.61
Clerk of Court 5 150,438.76
FACILITIES & GROUNDS MAINTEMANCE DIVISION S 87,823.19
ASSESS0R 5 84,338.80
COROMER 5 76,350.77




STRATEGIC BUDGET INITIATIVES (CONT)

(PAGE # 4 OF THE RECOMMENDED BUDGET BOOK)

A Compensation Study
A Multi -year wage adjustment plan
A FY 2024 General Fund Expenditure Impact: $5,594,192
A Livable minimum wage increase from $16.51 to $17.17
A Implemented from January 12024Safety

. Proposed 4% Estimated Comp
DEFARTMENIS [~ | coA H Study Impact [§§ Total Investment [§§

Sheriff 1,414,584 2107334 3521918
Detention Center 575,856 135,205 711,061
Emergency Medical Services 443 659 931,755 1375414
Coroner 76,351 14,893 91,244
Total Public Safetey 2,510,450 3,189,187 5,699,637

Rest of General Fund Depts. 1,895,359 2,405,004 4300363
Grand Total 4,405,809 5,594,191 10,000,000

A $3,000,000from the ARPA funds committed/approved for the Public Safety personnel
A $7,000,000from the General Fund Revenue
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STRATEGIC BUDGET INITIATIVES (CONT)

(PAGE # 4 OF THE RECOMMENDED BUDGET BOOK)

A Refine and Redesign the Business License Fee Schedule
A Refine the current Business License Fee Schedule
A ldentifying non-compliant businesses

A Potential for additional revenue based on the impact of the Sheterm Rental
Ordinance

AFY 2024 General Fund Revenue Impact: $553,758

A Review and Renew Building Permit Fees

A Restructuring of the Building Plan Review Fees and change in the Demolition
Permit Fees

AFY 2024 General Fund Revenue Impact: $88,183.00

A Administration Cost Allocation to  Enterprise Funds

ANo FY 2024 Impact

A Administration will undertake a study to determine a cost overhead model to
allocate certain shared general governmental functions costs to Enterprise

Funds
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GENERAL FUND OVERVIEW

(PAGES # 6 TO 8 OF THE RECOMMENDED BUDGET BOOK)

GENERAL FUND OVERVIEW - EXPENDITURE

FY 2022
BUDGETED

FY 2022
ACTUALS

FY 2023
BUDGETED

FY 2024
REQUESTED

FY 2024
RECOMMENDED

FY 2023-FY 2024
DIFFERENCE

EXPENDITURES

N

General Fund Operating

Personnel 139.068.344 122.261.205 138.597.752 138.623.282 140.930.561 2%
Operating 41.946.478 41.374.507 48.059.430 52.157.038 52.119.597 8%
181,014,822 163,635,712 186,657,182 190,780,320 193,050,158 304
General Fund Operating Capital
Capital Expenditures 299.500 369.726 322,994 499 863 1.152.863 257%
Cap. Exp. Due to New Positions - - - -
181.314.322 164.005.438 186.980.176 191.280.183 194.203.021 4%0
Transfers Out 9.586.100 7.893.975 10,395,758 - 9.465.912 -9%
Recommended New FTE Positions 463.124
Strategic Budget Initiatives
Cost of Living Adjustment 4.405.808
Implementation of Compensation Study 5.594.192
Total General Fund Uses 190,900,422 171,899,413 197,375.934 191,280,183 214,132,057 8%o
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GENERAL FUND OVERVIEW (CONT)

(PAGES # 6 TO 8 OF THE RECOMMENDED BUDGET BOOK)

GENERAL FUND OVERVIEW — REVENUE

RE‘-’?ENITE FY 2022 FY 2022 FY 2022 FY 2023 FY 2022 Vs. FY 2023 FY 2024 FY 2023 Vs. FY 2024
‘ BUDGETED ACTUALS VARIANCE BUDGETED 09 DIFFERENCE PROJECTED 2 DIFFERENCE

General Fund Revenue 180,456,914 190.304,388 5% 189,747,431 504 202,132,831 7%
General Fund Transfers In 3.000,000 3.025.000 1% 3.025.000 1% 3.525.000 17%
Use of ARPA Funds - - - - - 3.000.000 -
Use of Fund Balance 7.493.506 - -100% 4,603,503 -3004 5.474.226 199%;
Total General Fund

Sources 190,950,420 193,329,388 1%¢ 197,375,934 309 214,132,057 8%
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GENERAL FUND OVERVIEW (CONT)

(PAGES # 6 TO 8 OF THE RECOMMENDED BUDGET BOOK)
GENERAL FUND REVENUE REVIEW

% DIFFERENCE
(FY 2023 Vs. FY 2024)

FY 2024 PROJECTED (NO
MILL BUDGET)

REVENUE GROUP

FY 2022 BUDGETED FY 2023 BUDGETED

PROPERTY AND OTHER TAXES 116.769.875 126.573.,489 134.167.899 6%
LICENSES AND PERMITS 12.834.700 12.987.265 13.928.842 7%
FEES-IN-LIEU-OF TAXES 3,090,125 3.100.000 3,317,000 7%
INTERGOVERNMENTAL 17.755.514 17.803.514 18.729.297 5%
CHARGES FOR SERVICES 21.908.979 24,023,931 24.264.170 1%
FEES AND FINES 732.864 741.700 778.785 5%
INTEREST OTHER REVENUE 1,350.200 700.500 2,500,785 257%
OTHER REVENUE 6.014.657 3.817.032 4.446.054 16%
OPERATING REVENUE SUBTOTAL 180.456.914 189.747.431 202,132,831 7%
TRANSFERS IN FROM H-TAX AND A-TAX 3.000.000 3.025.000 3.525.000 17%
USE OF ARPA FUNDS = = 3.000.000 =
USE OF FUND BALANCE 7,493,506 4.603.503 5.474.226 19%%
TOTAL FINANCING SOURCES 10.493.506 7.628.503 11.999.226 S7%
TOTAL GENERAL FUND REVENUE 190,950,420 197,375,934 214,132,057 8%
TOTAL TAX REVENUE 119,860,000 129.673.489 137.484.899 6%
NON-TAX REVENUE 71.090.420 67.702.445 76.647.159 13%p
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GENERAL FUND DETAILS

(PAGES # 10 TO 18 OF THE RECOMMENDED BUDGET BOOK)

10 Highest Expenditures

(Personnel, Operating, and Capital)

EXPENDITURE& DEPARTMENTS

1100201000 Sheriff 44076972
1100210000 Detention Center 32,756,747
1100221000 Emergency Medical Services 15,610,337
1100182100 Health Insurance 14,331,662
1100187000 Information Technology 7.613.894
1100161500 County Risk Management 6,710,839
1100317000 Fac&Gnd Maintenance Division 5.127.618
11001355000 Solicitor 5,559 582
1100145000 Administrative Magistrate 4651436

1100240000 Coroner 4493 415




GENERAL FUND DETAILS (CONT)

(PAGES #10 TO 18 OF THE RECOMMENDED BUDGET BOOK)

10 Highest Increase in Expenditures (%) 10 Highest Increase in Expenditures ($)
(Personnel, Operating, and Capital) (Personnel, Operating, and Capital)
‘ FY 2023 FY 2024 * FY 2023 FY 2024

DEPARIVENTS = BUDGTED§ RECOMMENDED % DIFFERENCE DEPARIMENTS  m BUDGTEDJ] RECOMMENDEDJJ ~ § DIFFERENCE
Gants Department 132950 263,381 98% Detention Center 28811628 32,756,747 3945118
Board of Elections & Voter Reg 1839617 3,071,388 67% Sheriff 41394826 44076972 2482146
Public Works Administration 509,361 768912 51% Information Technology 6277809 7613894 1,336,086
Register of Deeds 921,054 1253423 36% Board of Elections & Voter Reg 1,839,617 3,071,388 1231770
Public Information 450457 607,267 35% Fac&Gnd Maintenance Division 5207403 5721618 500216
Engineering Division 255,409 340315 3% Assessor 2009452 2378976 369,524
Conservation 135258 172,756 28% Register of Deeds 921,054 1253423 332,369
Business Service Center #5172 434.99) 26% Finance Department 1,581,172 1876809 295,636
Information Technology 6277809 7613894 2% Public Works Administration 509,361 768,912 259351
New Development General Fund 300,741 360,622 20% Cletk of Court 4097953 4.346.703 48750
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GENERAL FUND DETAILS (CONT)

(PAGES # 10 TO 18 OF THE RECOMMENDED BUDGET BOOK)

GENERAL FUND — SUMMARY

FY 2022 FY 2022 FY 2023 FY 2024
BUDGETED ACTUAL BUDGETED RECOMMENDED

EXPENDITURES

1100102000 Council Services T64.466 656.867 801.040 B17.040 942 433
1100108000 Delegation 333215 340,034 476,274 486,274 466,455
1100121000 Master-In-Equity 521_429 486.361 462 187 462 187 539 881
1100122000 Probate Judge 1.347.322 1.343.354 1.483.010 1.513.714 1.608.666
1100145000 Administrative Magistrate 4. 580,177 4.657.405 4.457.176 4,492 265 4.651.486
1100155000 Solicitor 5,050,672 4.661_249 5.352.951 5.376.951 5,559,582
1100157000 Clerk of Court 3.965.055 4.034.021 4.097.953 4,375,953 4.346.703
1100161000 County Adnunistrator 1.181.639 1.164.189 1.547.561 1.547.561 1.414.365
1100161100 Public Information 39T 730 299 _ 858 450457 450,457 607 267
1100161500 County Risk Management 6.953.374 6.458.293 6.488.316 G6.565. 418 6.710.839
1100161600 County Ombudsman 620.834 460,608 563.472 563.472 647.815
1100163500 County Attorney 1.389.492 946.015 1.581.922 1.605.535 1.623.188
11001654000 Community and Government Svcs 303_852 260,183 283.545 2B83_545 140387
1100158000 Board of Elections & Voter Reg 1.838.529 1.804.000 1.839.617 2.383.737 3.071.388
1100168001 Special Election 50,000 - 50,000 50.000 50,000
1100172000 Anditor 1.637.993 1.570,902 1.678.863 1.695_ 363 1.692. 898
1100173000 Treasurer 1.366.689 1.285. 446 1.410.550 1.500.700 1.501.426
1100174000 Business Service Center 374.183 324 BOG 345,172 344,172 434,992
1100175000 Assessment Appeals T.257 - 6478 6. 478 T7.017
1100175500 Assessor 2211139 1.951_ 229 2009 452 2.051_ 266 2. 378,976
1100180800 Budget Department 678.037 703,946 695,550 695,550 788,776
1100180900 Finance Department 1.502.323 1.331.957 1.581.172 1.581.172 1.876.809
1100181100 Procurement Department 500,660 454 917 557.419 569,114 578,728
1100181101 OsSBO 563.917 428.493 413962 419.462 420,463
1100181200 Court Appointed Special Advocate 1.290.420 1.129.463 1.154.244 1.169.360 1.299.094
1100182000 Grants Department - - 132 950 - 263,581
1100183000 Register of Deeds B4B.771 B20.896 921.054 934364 1.253.423
1100184000 Human Resources 1.300.414 980,903 1.177.063 1.183.063 1.312.776
1100185000 Central Services 814.004 B14. 064 909.062 938.421 900,154
1100186000 Court Admimnistrator 2.102_ 868 1. 780 583 1.791.432 1.847.514 1.881.736
1100187000 Information Technology 6.308.112 5.793.033 6.277.809 6.316.809 7.613.894
1100187100 Geographic Information Systems 172.551 95,958 168.318 168.318 171.248
1100188000 Commmunity Development - 8.000 - - -
1100189000 Non-Departmental 5.193.656 2.632.340 11.089. 041 11.089.041 7.538.479
1100189100 Health Insurance 20,652,125 17.444 178 16.953.768 16.953,768 14.331.662
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GENERAL FUND DETAILS (CONT)

(PAGES # 10 TO 18 OF THE RECOMMENDED BUDGET BOOK)

- T 4 FY 2022 FY 2022 FY 2023 FY 2024 FY 2024
EXPENDITURES BUDGETED ACTUAL BUDGETED REQUESTED RECOMMENDED
1100201000 Shenff 40,598,263 40651909 41.594 826 41.594 826 44 076,972
1100201001 Special Duty 1,461,037 1.549 168 1.360 849 1.360_ 849 1,511,680
1100210000 Detention Center 24 518,490 22.019.118 28.811.628 30,525,729 32756747
1100220000 Emergency Services Department 913.026 759.803 959.704 1.007.625 879.106
1100221000 Emergency Medical Services 16,375 498 13,915,212 15,934 189 16,258,952 15610337
1100230000 Planning 1.519.681 950,112 1.379.256 1.383.556 1.418.878
1100232000 Building Inspections 1,838,425 1.377.036 1.675.619 1.695 343 1. 760,805
1100240000 Coroner 3.554.854 3.879.260 4317857 4,980,077 4,493 415
1100300000 Public Works Administration 675,049 583,178 509 361 510,142 768912
1100300100 Support Services 339.884 327.156 304.036 304,268 270.468
1100300500 Engineering Division 326,156 204 716 255409 256,877 340315
1100306100 New Development General Fund 337.731 251,176 300,741 300,741 360,622
1100306200 Ammal Care 1,274 383 988 586 1.173.646 1,182 455 1,298 545
1100317000 Fac&Gnd Maintenance Division 5476954 5,195 404 5.227 403 5.422 601 5.727.618
1100317021 Fac&Gnd-Facility Projects 132 461 89.019 117,953 117,953 88.262
1100411000 Health Department 44 618 42713 44 618 44 618 44 618
1100412000 Wector Control 319127 263,563 352 986 317,705 355,746
1100450000 Medical Indigent 789 782 734212 789 782 789,782 813475
1100522000 Conservation 154.217 122.665 135.258 135,258 172,756
1100991000 Lump Sum Agencies 2.848 939 1.682 211 1.659 939 1.659.939 1. 780,000
1151173500 Taxes at Tax Sales 992 842 945 698 992 842 1.047.156 1.047.156

- Total 151,314,322 163,655,468 187,106,744 191,334,497 194,203,021
lr“* ""u: Richland County
=5 / Government
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NEW POSITION RECOMMENDATIONS

(PAGE # 20 OF THE RECOMMENDED BUDGET BOOK)

REQUESTED NEW POSITIONS — GENERAL FUND

# OF POSITIONS # OF POSITIONS

DEPARTMENT REQUESTED RECOMMENDED SEee oLy
Commercial

Assessor Appraiser IV 2 2 44.587 89.174 16.551 - 6.822 112547
Supervisor of
Residential

Assessor Appraisal 1 0 49 937 - - - - -
Quality Control

Assessor Specialist 1 1] 33,499 - - - - -
Summary Court

Bond Court Law Clerk 1 lu] 17.716 - - - - -
Administrative

Council Services Assistant 1 1 40,000 40.000 7.424 - 3.060 50484
Summary Court

Court Administration Law Clerk 4 2 34 000 58.000 25.242 - 10,404 103,646

EMS EMT a 0 35.000 - - - - -

EMS EMT G 4] 43,000 - - - - -

ESD - Admin Emergency Planner 2 ] 42 000 - - - - -

Grants Grant Accountant IT 1 1 55.000 55.000 10.208 - 4 208 69 416

Human Resource Human Resources

Services Amnalyst - Benefits 1 ] 50.000 - - - - -

Legislative Assistant Veterans

Delegation/ VA Affanrs Officer 1 1 45.000 45.000 8.352 - 3.443 56.795

Probate Court Judicial Law Clerk 1 1 41.178 41178 - 8.746 3.150 53.075
Media Production

Public Information Specialist 1 1 50.000 50.000 9.280 - 3.825 63.105

Register of Deeds Data Entry Clerk 4 1 32.210 32.210 5.978 - 2.464 40.652
WVictim Witness
Assistance

Solicitor Advocate T 1 1 42.476 42 476 7.884 - 3.249 53,609
Capital Projects

Facilities and Grounds Manager 1 1 74.396 74.396 13.808 = 5.691 93,895
TOTAL 5 12 729,900 537,434 104,726 3.746 46.315 697,222




BUSINESS LICENSE RATES

Departmentof Community,Planning,and Development
BusinessServiceCenterDivision

N S

o ~y o Y
‘ @aun co,‘,%\ . lf‘::- 1 ‘\
& “ Richland County - )
\ ). / Government O\
(2




FY 21/22 BUSINESS SERVICE CENTER TAXES
COLLECTED

ABusinessLicenseTax$8,284,003.50
ALocal AccommodationTax$1,336,013.00
ABusinessLicensePenalty$447,953.62
AP e d d ILieens@=$10,3847.96
AZoningReviewFee=$25,830.73
ATotal=$10,104,648.81




NAICS IndustrySector 2021Class 2023Class Difference

11 Agriculture forestry,huntingandfishing 2 1 -llower
21 Mining 4 2 -2lower
22 Utilities 1

23 Construction 8.1 2

31-33 Manufacturing 2 3 1higher
42 WholesaleTrade 1 1

44-45 RetailTrade 1 1

4849 TransporatiorandWarehousing 2 1 -1lower
51 Information 4 4

52 FinanceandInsurance 7 7

53 ReaEstateandRentalandLeasing 7 7

54 Professionalscientific,and technicaservices 5 5

55 ManagemenbofCompanies 7 7

56 Administrativeand supportandwastemanagementandremiediationservices 4 3 -1lower
61 Educationabervices 4 3 -1lower
62 Healthcareandsocialassistance 4 4

71 Arts,entertainment,andrecreation 3 3

721 Accommidation 3 1 -2lower
722 Foodservicesaanddrinkingplaces 1 2 lhigher
81 OtherServices 5 4 -1lower




